SUPPLY AGREEMENT with Orangebox Ltd.
1.
PURPOSE

Rules and methods in this Agreement are intended to ensure that supplied materials and subcontractor services used in Orangebox design and products meets or exceeds quality and service requirements. They are part of Orangebox programme designed to help suppliers reach maximum efficiency and effectiveness at every point in their process as well as assisting and maintaining the approval and advancement of selected suppliers.  This will assist Orangebox in pursuit of its values, visions and objectives. Orangebox vision of the supply chain ‘The management of upstream and downstream relationships with suppliers and customers to deliver superior customer value at less cost to the supply chain as a whole’.

2.
GENERAL

2.1 Orangebox is committed to design and supply of products of the highest quality, service and value for money.  This commitment also depends on the supply of materials and subcontractor services conforming to corresponding requirements.

2.2 Suppliers must adhere to the requirements of this Agreement, with the specific requirements stated in the purchase order and Orangebox Standard Terms and Conditions of Purchase.  The latter two elements have priority over the general requirements stated in this Agreement or any others issued by the supplier.

2.3 Suppliers or suppliers contractors may be audited whenever Orangebox considers it necessary and will be required to pursue and supply evidence of corrective actions where required.

2.4 The supplier must hold and may be required to provide to Orangebox objective evidence i.e. a Certificate of Conformity that supplied materials and subcontractor services conform to requirements. They must under no circumstances knowingly supply anything defective. A nationally recognised standard may be a requirement of supply and will form part of any agreed specification. 

2.5 Orangebox has the following options when items are identified as defective through a Defective Material Report (DMR):

2.6 take a debit value from open invoices to the value of the defects and or

2.6.1 the supplier to sort, repair and replace immediately at supplier cost and or

2.6.2 supply immediate line support to resolve the problem and or

2.6.3 can cancel the purchase order without obligation and or 

2.6.4 can seek full justified costs as a result of any defects including full replacement costs. 

2.7 If Orangebox deems defect very serious or has seen repeats of defects then       the supplier and part will be placed on the Orangebox ‘Hit List’ for immediate incoming inspection by Orangebox QA personell when delivered. If any defects are found in the next 3 deliveries then remedies over and above described in 2.6 above  will be pursued including costs for inspection or suspension of supply. After  6 successful zero defects delivery the supplier – part will be removed from the ‘Hit List’.

3. PRACTICE

3.1 Suppliers quality assurance requirements: Reliable, high quality materials and subcontractor services, delivered on time, at competitive prices by suppliers are key elements in the company quality performance achievements, suppliers are requested to adapt to these needs.  This can be achieved by the implementation of an effective quality assurance system, considered as essential to meet (or exceed) company requirements. Suppliers are requested to put emphasis on the following aspects.

Quality assurance in the design and the development phase – if the material or subcontractor service is designed and developed by the supplier product quality is their responsibility.  Suppliers must identify characteristics that are vital for the proper and safe functioning of the item.

Quality Assurance in the procurement phase – the supplier must ensure purchases meet the agreed quality requirements.  Controls and an audit trail must be in place.

The product supplied must be to the latest specification, drawing or sample approved by Orangebox.

3.2 Quality assurance in production planning – supplier may be required to provide:

      Written detailed flow charts for all operations

· List of equipment

· Machine and process capability/capacity analysis and failure mode and effect analysis

3.3 
Quality assurance in document control – supplier must define and maintain procedures allowing for the control of data and documents.

3.4  Quality assurance during production – specific methods must include:

      Product identification and traceability

· In process inspection and testing

· Operator work instructions

· Final inspection and testing

· Inspection test and reliability records

· Non-conformity and corrective actions, control procedure and

· Handling, storage including fifo, packaging and delivery

3.5 Quality assurance during new product development will ensure right first time.

Suppliers will be required to be innovative in terms of materials and processes and provide Orangebox with early notification of such.

Suppliers will play an active role in Orangebox new product development and ensure suitability for manufacturability and zero defects. 

The supplier will provide 2 golden samples for approval and each party will retain one mutually authorised sample for reference purposes.

4. PRODUCT AND PROCESS CHANGES Orangebox must receive a formal, written notification whenever a change of a product or its manufacturing process is scheduled. Notification is mandatory.

After reasonable notification Orangebox may:

      Reject the modification

· Accept the modification

· Decide if qualification is required or 

· Accept or reject the date proposed for the introduction

5. GENERAL CONDITIONS OF SUPPLY

5.1 Deliveries are accepted Monday to Thursday 0800 to 15.45 hours and Friday 0.700 to 11.30 hours excluding Orangebox holidays.

5.2 External packaging must indicate companies Purchase Order Number and suppliers name.  Advice notes and Invoices must provide purchase order number, suppliers name, address, telephone number, companies part number, description and quantity.  Where pallets are used they must be Euro and the use of standard Oddette bar code labels is a requirement. Unless expressly agreed no product delivered will be coated in oil or any substance likely to be transferred to Orangebox product during handling and assembly.

5.3 Shelf life and warranty starts from the delivery date to Orangebox premises. Provide a minimum of 5 years warranty

5.4 All Orangebox information to be treated as confidential and not to be placed in the public domain

5.5 Where Orangebox has contributed (in whole or by amortisation) to tooling, fixtures or design then Orangebox will retain ownership and title to it and the Intellectual Property Rights and the supplier will not offer any tooling, fixture or any other hardware, design or product for use by any third party. All tooling partly or wholly owned by Orangebox will be allocated an asset tag number and labelled up Orangebox property and the tag number. Tool life expectancy will be clear and the supplier responsible for insuring and maintaining the tool and fixtures.

5.6 
Suppliers are required to guarantee continuity of supply of the product or 

            service for a minimum period of 5 years from any request date to stop supply.
6. GENERAL SUPPLIER REQUIREMENTS; In addition to the detailed requirements listed above Orangebox expects its suppliers to work towards achieving the following:

6.1 Have a total quality policy that aims to continually improve suppliers operations by enhancing the skills and capabilities of all employees.  This will include adequate training and development of employees and maintenance of records which may be audited. Has a quality management system based on the requirements of ISO 9001, ISO 14001, and Investors in People.

6.2 Suppliers must provide 100% on time to confirmed delivery dates and give early warning if problems arise.  Continually look to reduce lead-times, cycle times, batch sizes and order quantities Where deemed necessary to provide kanban, consignment stocks, buffer stock or safety stocks.  Provide two years written notice of product obsolession. Keep Orangebox updated on production and process capacities and capabilities.

See schedule 1 attached for information on how products are to be supplied.

6.3 Provide materials and subcontractor services that are reliable and meet the stated requirements of the company.

6.4 Right first time and zero defects.  Help the company eliminate totally the need for incoming inspection using statistical and process control techniques.

6.5 Actively examine the value chain to seek opportunities for continuous improvement to provide a price competitive offering.

See schedule 2 attached regards pricing.

6.6 Do not use ozone depleting substances. Do not use timber which is not formally certified as being sourced from sustainable/ renewable forests.  Supply suitable re-cycable, collapsible packaging and collect  frequently. Suppliers to practice an ethical code and have in place a corporate social responsibility strategy that meets the requirement of Orangebox.

6.7 Maintain an open communication channel with Orangebox so that we can understand each others requirements and make suggestions to improve our relationship.

6.8 Have in place disaster recovery plan that minimises the disruption to service, given an unforeseen catastrophe.  

6.9 Orangebox owned tooling to be clearly labelled as such and with an asset tag number. Supplier to maintain and insure all tooling.

6.10 Maintain an appropriate level of investment in R & D, assets and training.

7. STRATEGY

A Supplier Development and Rationalisation strategy exists.  Supplier performance will be measured for Quality, Service and Value and rankings will result by category.  Best performing suppliers will be categorised as ‘preferred approved suppliers’ and where possible 


their market share increased.  Regular supplier measure reports will be 

            issued by the Purchasing Manager and suppliers will be expected to pursue

            any corrective actions and advise.

8. SUSPENSION The continued non observance of the above requirements is followed by an immediate suspension of approval or advancement.

Supplier name/Address;…………………………………………………………

……………………………………………………………………………………….

………………………………………………………………………………………..

Name and position of Signature; ………………………………………………….

Date of signature;………………………………………

Signature; …………………………………………………

