Business Continuity Statement - October 2004

Orangebox Ltd has a formal business continuity process.

Our response to any situation can be categorised into 3 phases:

•Emergency Response – first hour reaction to injury, fire, natural peril, spillage, evacuation, etc
•Crisis Management – the initial plan for internal & external communication & for support during a crisis NB media

•Business Recovery – longer term plan
This business continuity process addresses the last two phases. Its primary purpose is to reduce the probability & impact of an event that could disrupt our business. A key factor in this work is to assess our speed of recovery as this can be pivotal in retaining customer loyalty.
There is a well proven process for implementing a business continuity management system:

1. •Identify potential threats
2. •Risk analysis – impact + probability

3. •Prioritising

4. •Planning

5. •Training

6. •Testing

7. •Maintenance

We have completed this process & have identified 5 major threats to Orangebox:
· IT system – we can do very little without it & it affects several areas
· Supply chain – we are very dependent on several suppliers

· Fire

· Vandalism

· Damage to tooling

We have developed detailed plans & procedures for tackling these threats & in each case we have anticipated a a worst case scenario.

IT System – we have a rigorous daily backup & testing procedure for all our data & we twice a year we test a complete system rebuild in a disaster recovery centre in Bristol.

Supply chain – whilst we aim to build strong, long term relationships with our suppliers we continually ensure we have dual sourcing capability.  We continuously review our supply chain vulnerability & focus on minimising the impact of a supply chain failure as well as encouraging the suppliers to reduce their exposure to risk. We are keen to ensure that all our suppliers work to a formal business continuity management system – it will benefit them & give all their customers (including us) an added sense of security.

Fire - We have recently installed a completely new water tank & sprinkler system throughout the manufacturing facility.

Vandalism - We have a security contract with ADT & plan to extend this to a 24 x 7 remote CCTV monitoring system.

Damage to tooling – we have two tools for most components & for those parts where we have a single tool we would be able to manufacture a new one from CAD data within a matter of weeks.

In the extreme case of us being unable to use or access our manufacturing facility we have produced a detailed plan that identifies how we would set up a new manufacturing & assembly capability. The critical path on this plan is influenced by the availability of free factory units & we have a number of contacts that regularly update us on the availability of suitable premises.

Risk is a major element in all businesses and no more so than at Orangebox so we have developed our very own Business Continuity Management program. The attachment should help you with your assessment of your risks. In terms of our supply base Les Richards maintains and updates a risk, probability, impact and contingency spreadsheet for all suppliers for all products and from this can identify suitable strategies. If you would like more information on this then contact Les.
